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The man who launched a revolution in product development with his bestselling Developing Products in
Half the Time is back with a new book that's also certain to be a classic. In Managing the Design Factory
Donald G. Reinertsen presents concepts and practical tools that will be invaluable for anyone trying to get
products out of the pipeline and into the market.

The first book to put the principles of World Class Manufacturing to work in the development process,
Managing the Design Factory combines the powerful analytical tools of queuing, information, and system
theories with the proven ideas of organization design and risk management. The result: a methodical
approach to consistently hit the "sweet spot" of quality, cost, and time in developing any product. Reinertsen
illustrates these concepts with concrete examples drawn from his work with many leading companies across
different industries.

Fresh and thought-provoking, the book challenges many of the conventional approaches to product
development. "There are no best practices," Reinertsen writes, "the idea of best practices is a seductive but
dangerous trap." Unlike other books that promote rules and rituals based on benchmarking "best practices,"
this book focuses on practical tools that account for varied situations. He breaks new ground with a
disciplined, quantitative approach for making decisions on critical issues: When should we use a sequential
or concurrent process? Centralized or decentralized control? Functional or team organizations?

Full of practical techniques, concrete examples, and solid general principles, this is a real toolkit for product
developers. Moreover, it is written with the clarity, precision, and humor that are Reinertsen's trademarks. He
promises to challenge the thinking of anyone involved in product development.
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From reader reviews:

Pam Gray:

Nowadays reading books become more than want or need but also be a life style. This reading practice give
you lot of advantages. The benefits you got of course the knowledge the actual information inside the book
in which improve your knowledge and information. The details you get based on what kind of book you
read, if you want drive more knowledge just go with schooling books but if you want experience happy read
one using theme for entertaining for instance comic or novel. Typically the Managing the Design Factory is
kind of reserve which is giving the reader unstable experience.

David McKenney:

Often the book Managing the Design Factory will bring one to the new experience of reading any book. The
author style to explain the idea is very unique. In the event you try to find new book to study, this book very
ideal to you. The book Managing the Design Factory is much recommended to you to learn. You can also get
the e-book from the official web site, so you can more easily to read the book.

Bryan Lewis:

Reading a publication tends to be new life style on this era globalization. With examining you can get a lot of
information that could give you benefit in your life. Together with book everyone in this world can share
their idea. Ebooks can also inspire a lot of people. A great deal of author can inspire their own reader with
their story or maybe their experience. Not only the story that share in the guides. But also they write about
the knowledge about something that you need case in point. How to get the good score toefl, or how to teach
children, there are many kinds of book that exist now. The authors these days always try to improve their
ability in writing, they also doing some exploration before they write with their book. One of them is this
Managing the Design Factory.

Robert Howard:

Are you kind of active person, only have 10 as well as 15 minute in your morning to upgrading your mind
proficiency or thinking skill even analytical thinking? Then you are receiving problem with the book than
can satisfy your short period of time to read it because pretty much everything time you only find reserve
that need more time to be go through. Managing the Design Factory can be your answer mainly because it
can be read by a person who have those short time problems.
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