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A developer's survival guide packed with real-life case studies, tips, techniques, and best practices for
completing software projects on time and within budget Whether you work at a large or small company, this
book will provide you with expert, down-in-the-trenches tips, techniques, and strategies to deliver a software
project in a cost-effective and timely way. Real-life case studies let you learn from the mistakes as well as
the successes of others. Author E. M. Bennatan zeroes in on proven methods for avoiding bottlenecks and
overruns at every step in the software development cycle--from cost estimating to product delivery. The
Third Edition of this bestselling guide routes you directly to what you need to know about: Managing both
small and large projects in a distributed environment Common development problems and how to avoid
them Preparing estimates and proposals and bidding for contracts Managing teams for maximum quality and
productivity Proven scheduling and project development planning techniques New to this edition: How best
to ensure an effective relationship with customers Risk management and disaster prevention The pros and
cons of acquiring custom software from outside suppliers Managing multinational projects How to save time
by reusing software components
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From reader reviews:

Sherry Stevens:

This On Time Within Budget: Software Project Management Practices and Techniques, 3rd Edition usually
are reliable for you who want to be a successful person, why. The reason why of this On Time Within
Budget: Software Project Management Practices and Techniques, 3rd Edition can be on the list of great
books you must have is usually giving you more than just simple examining food but feed anyone with
information that probably will shock your prior knowledge. This book is usually handy, you can bring it
everywhere and whenever your conditions throughout the e-book and printed types. Beside that this On Time
Within Budget: Software Project Management Practices and Techniques, 3rd Edition giving you an
enormous of experience for example rich vocabulary, giving you trial run of critical thinking that we know it
useful in your day task. So , let's have it and revel in reading.

Pearl McLean:

You may spend your free time you just read this book this guide. This On Time Within Budget: Software
Project Management Practices and Techniques, 3rd Edition is simple to create you can read it in the park, in
the beach, train in addition to soon. If you did not include much space to bring the actual printed book, you
can buy the e-book. It is make you quicker to read it. You can save typically the book in your smart phone.
Consequently there are a lot of benefits that you will get when one buys this book.

Michael Rodiguez:

Is it anyone who having spare time after that spend it whole day by simply watching television programs or
just lying on the bed? Do you need something new? This On Time Within Budget: Software Project
Management Practices and Techniques, 3rd Edition can be the respond to, oh how comes? It's a book you
know. You are and so out of date, spending your free time by reading in this brand-new era is common not a
geek activity. So what these guides have than the others?

Joan Ortega:

Publication is one of source of expertise. We can add our understanding from it. Not only for students but
also native or citizen have to have book to know the revise information of year in order to year. As we know
those publications have many advantages. Beside many of us add our knowledge, also can bring us to around
the world. By the book On Time Within Budget: Software Project Management Practices and Techniques,
3rd Edition we can take more advantage. Don't someone to be creative people? To be creative person must
like to read a book. Just choose the best book that suitable with your aim. Don't become doubt to change
your life by this book On Time Within Budget: Software Project Management Practices and Techniques, 3rd
Edition. You can more desirable than now.
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